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EXECUTIVE RAJRATAN
SUMMARY

Consolidated financials (@3 FY 2023) Strategic

Operating Revenue dropped by 10% YoY to Rs. 19995 Lakhs Geo-political conflicts continue to have an impact on the demand.

EBITDA lower by 20% YoY to Rs. 3776 Lakhs and EBITDA margin

Muted demand in Europe led to lower off take by tyre companies in
lower by 246 bps at 18.88%

Thailand and thus created price pressure.

(o)
PBT was lower by 31% YoY at Rs. 2775 Lakhs The raw material prices remained volatile, during the quarter.

Highly volatile prices of raw materials for tyre companies resulted in
PAT lower by 33% YoY to Rs. 2200 lakhs iInventory correction by major tyre companies.
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OUR BUSINESS
HIGHLIGHTS

®
L

Rajratan India

e The average capacity utilization levels in Q3 stood at 77%.

e Began supplying in bulk quantity to a major global tyre
brand, Michelin.

e CRISIL reaffirmed the credit ratings of the Company to
A+/Stable (Long Term Rating) A1 ( Short Term Ratings).

Rajratan Thailand

® The average capacity utilization levels in Q3 stood at 75%
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e Started supplying in bulk quantity to Bridgestone, Thailand.
The approval from another factory of Bridgestone, Thailand
also initiated.

e New plating line installed in Thailand and is currently on
trial run.
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GROWING OUR
CAPACITY

®

N IER(GELRGED,

Completed approximately 65%
of the construction for the
production block, compound
wall, administration building and
ancillary building.

ey Wity

Received an approval under
Production Linked Incentive
Scheme (PLI) from Government
of India.

We are looking to complete civil,
construction and erection work
by Mar'’ 23.
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Commissioned the new
plating line, which is
under bulk trial. To obtain
customers’ approval,
samples are being sent

to the customers. The
approval is expected by
the end of this fiscal year.
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FINANCIAL OVERVIEW
(CONSOLIDATED)

RAJRATAN
OUTPERFORM

(Z in Lakhs)
Parameters Q3 FY23 Q2 FY23 Q3 FY22 YoY% 9M FY23 9M FY22 YoY%
Sales Volume - India (MT) 13,732 14,736 13,633 1 43,088 40,080 /.50
Sales Volume - Thailand (MT) /7,078 7,584 8,132 -13 23,179 25,255 -8.22
Sales Volume - Total (MT) 20,810 22,320 21,765 -4 66,267 65,335 1.43
Revenue 19,995 22,456 22,183 -10 67,594 64,529 4.75
EBITDA 3,776 3,768 4,734 -20 12,815 13,404 -4.39
Other Income* (92) 198 52 -277 247 128 02.97
Depreciation 464 431 396 17 1,323 1,153 14.74
Interest 445 426 387 15 1,284 1,140 12.63
Profit before tax 2,775 3,109 4,003 -31 10,455 11,239 -6.98
Profit after tax 2,200 2,331 3,277 -33 /7,985 8,730 -8.53
Equity capital (Rs. 2 face value) 1,015.42 1,015.42 1,015.42 - 1,015.42 1,015.42 -
Earnings per share (Rs.) 4.33 4.59 6.45 -33 15.73 1719 -8.53
EBITDA margin (%) 18.88% 16.78% 21.34% (246 bps) 18.96% 20.77% (181 bps)
PBT margin (%) 13.88% 13.84% 18.05% (417 bps) 15.47% 17.42% (195 bps)
PAT margin (%) 11.00% 10.38% 14.77% (377 bps) 11.81% 13.53% (172bps)

*Other Income excluded from EBITDA and EBITDA margin calculations to show core operating metrices.
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RISKS AND
MITIGATION

Risks

RAJRATAN
OUTPERFORM

Mitigation

Price pressures and low demand because
of geopolitical conflicts in Europe.

Increased import cost of raw material,
energy and other overheads.

The Company is increasing the wallet share in existing customers and catering to new
markets in South East Asia and European region, this will help to widen the customer
base further.

Developing raw material supply sources locally and engaging in reduction of cost

for specialized products without impacting the quality; created energy conservation
committee with objective to reduce the use of power by reducing the wastage; team is
aggressively working on cost reduction project especially related to power and gas.
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INRNRIVASS
UNDERTAKEN IN Q3

TPM

Achieve Basic Condition of Machines
e 53% of critical machines (S&A category) passed Step 3 of JH.
o 25% of non-critical machines (B&C category) passed Step 3 of JH.

Improved OEE's
o 27% INnCrease @ Pre-Drawing.

e 6% INncrease @ Finish wire Drawing.
Sustained Dust and smoke free visible shop floor.
ntegration of CLIT system into Digital Factory Platform through Connectfacts.

L ost Cost Matrix developed to optimize cost across manufacturing value stream.

mproved People Engagement: From 0.1 to 0.7 Kaizens/person/month.

Challenging TPM Significant Commitment Award from CII TPM club of India by July-23.
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ADOPTING RAJRATAN
DIGITISATION

The Company has initiated a shop-floor digitisation program, Connect Facts
(www.ConnectFacts.com) - a suite of 8 applications, to set up a digital
operating system for shop-floor organisation.

ConnectFacts is now fully operational at Rajratan.
The shop floor is almost paperless now with enhanced
digital interface for data collection and coordination.

ConnectFacts shall achieve the following objectives for Rajratan manufacturing: Real time dashboards monitor manufacturing reviews:;
_ _ _ _ crucial workflows such as preventive maintenance,
® Create a single source of manufacturing data (production - maintenance- quality process control happen using digital interfaces

quality - planning) V\_/ith_a cost-effective digital infrastructure. This will help in and meetings are held in virtual meeting platforms.
reducing the sensorisation cost by at least 60%.

e Digitise key workflows on the shop floor for the 3 essential work
management systems (active supervision; on demand shop floor
coordination and communication; scheduled preventive activities).

e Manage a real time performance dashboard at every level of the organisation
(worker- supervisor- manager- leader) to facilitate effective interventions,
wherever required.

e Digitise and streamline cross-functional meetings - the pivot of continual
improvements - to ensure performance discussions and action logging every
day, at every section.

® The digitisation exercise is aimed to reduce manual work significantly,
measure KRA in real-time for each individual and develop a sense of
ownership among the workforce to improve performances.
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CAPITALISING ON
THE OPPORTUNITIES

® Besides making sincere efforts to gain an edge in the
European market, we have begun supplying in small
quantities to a couple of potential customers.

e To acquire new customers in Vietham, Cambodia, Korea

and Malaysia, we have started supplying some samples to
one of the customer in Korea.
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The Company uses 70% of raw material manufactured through scrap
route at the Thailand plant.

The Company is reusing chemicals to reduce industrial waste.

Solar Roof Top Project is expected to be installed in the Rajratan
Thailand by Apr' 23.

At Rajratan, India, zero liquid discharge is installed and a dust collector = 4 .
IS constructed, we are implementing the same in Rajratan, Thailand. =

These would lower power consumption, operating costs. Also,
recycling treated water and reducing solid waste management costs
are prioritised.

Created Energy Conservation Committee with the objective to reduce
the use of power by reducing the wastage in Rajratan, Thailand.

ISO 14001 certification is under process in Rajratan, Thailand.
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ABOUT

RAJRATAN

| Y i & One of the world’s leading and trusted bead wire

! T DSBS ol ¥ o manufacturers, Rajratan Global Wire Ltd (Rajratan) supplies
e ESees il | | | | ‘ o bead wire to marquee and discerning customers across

. 1 | | geographies. Commencing its journey in the early 1990s,

| Rajratan today enjoys approximately 45% market share in

1 1 a B | | | India and 26% market share in Thailand, with growing exports

g i TR W i e | LV to other parts of the world.

|
-. i _ . Wl The Company has a capacity of 72,000 TPA (60,000 TPA Bead Wire)
= NN . '; | | in India and 60,000 TPA in Thailand (under trial). We are also setting
S . . e b | up a greenfield unit in Chennai with a capacity of 60,000 TPA.

. - B _ el o | ¥ ; e Largest bead wire manufacturing line in the world at the Pithampur plant.
- e Only manufacturer of bead wire in Thailand.
e '__'_'_' R e Growing market share of bead wire industry in Thailand and India.
* -‘ . . | e 66% revenue share from India operations in 9M of FY 23.
i e 34% revenue share from Thailand operations in 9M of FY 23.

e Market capitalization stood at Rs 4,532 crore* on 31st December 2022.

* Source BSE
RAJRATAN@2022




BRAN DS THAT RAJRATAN
RELY ON US
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GROWING TOGETHER
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Zhongce Rubber Group Co.,Ltd.
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SAFE RAJ&Q;QQ
HARBOUR

The presentation has been prepared by Rajratan Global Wire Limited (“Rajratan” or the “Company”) solely for information purposes and does not
constitute an offer to sell or recommendation or solicitation of an offer to subscribe for or purchase any securities and nothing contained herein
shall form the basis of any contract or commitment whatsoever. By accessing this presentation, you are agreeing to be bound by the trading
restrictions. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and has
not been, and will not be, updated to reflect material developments which may occur after the date of the presentation. The information set out
herein may be subject to updating, completion, revision, verification and amendment and such information may change materially. This presentation
IS based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subseqguent
developments may affect the information contained in this presentation, which neither the Company nor its affiliates, advisors or representatives
are under an obligation to update, revise or affirm.

Certain statements contained in this presentation may be statements of the Company’s beliefs, plans and expectations about the future and other
forward-looking statements. The forward-looking statements are based on management’s current expectations or beliefs as well as a number of
assumptions about the Company’s operations and factors beyond the Company’s control or third-party sources and involve known and unknown
risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant forward-looking statements.
Forward looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such
trends or activities will continue in the future. There is no obligation to update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise. You should not place undue reliance on forward looking statements, which speak only as of the date of this
presentation.

The Company, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with
respect to, the fairness, accuracy, completeness or correctness of any information or opinions contained herein. You acknowledge and agree

that the Company and/or its affiliated companies and/or their respective employees and/or agents have no responsibility or liability (express or
Implied) whatsoever and howsoever arising (including, without limitation for any claim, proceedings, action, suits, losses, expenses, damages or
costs) which may be brought against or suffered by any person as a result of acting in reliance upon the whole or any part of the contents of this
presentation and neither the Company, its affiliated companies nor their respective employees or agents accepts any liability for any error, omission
or misstatement, negligent or otherwise, in this presentation and any liability in respect of the presentation or any inaccuracy therein or omission
therefrom which might otherwise arise is hereby expressly disclaimed.
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THANK YOU

For more details please contact: KAPTIFY® Consulting
RajratanGlobal Wire Ltd Strategy & Investor Advisory

RAJRATAN Shubham Jain Consulting o
OUTPERFORM Company Secretary contact@kaptify.in
Tel:+91-8452886099

iInvestor.cell@rajratan.co.in
WWww.rajratan.co.in

www.kaptify.in
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