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It is a matter of great pride for Rajratan that our
new coating line has become the world's largest
coating line. In which 40 wires can be run
simultaneously and the production is 5000 MT.
This line is fully automatic along with level
sensor monitors and in case of any change the
alarm starts ringing immediately. In view of the
health of the employees, the chemical fume in
this line will be removed out of the shed directly
with the help of the fume collector so that it will
not harm the body directly. This line is having
three types of bronze coating at the same time
and different size of wires can also be run
simultaneously. With this, the most special
feature of this line is that in case of any line
closure, it automatically goes up with the help of
a wire lifter, which will eliminate the problem of
breaking the wire due to the chemical.

In a very short time, full credit for
reaching this goal goes to the entire team of
Rajratan who successfully did this.

Anil Kumar Sinha
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RAJRATAN THAI WIRE CO., LTD.

Meeting with Deputy Prime Minister and
Minister of Commerce of Thailand

September 25, 2019 Managing Director Mr. Sunil Chordia
and Mr.Yashovardhan Chordia had a meeting with Deputy
Prime Minister and Minister of Commerce of Thailand

AILAND AND

TUV NORD IATF SURVEILLANCE
audit successfully completed and recertified.

July 2019 TUV NORD audited Rajratan Thai Wire Co., Ltd
for the IATF 1st Surveillance audit during 3-5 July 2019.
Audit had been successfully completed and RTWL got
recertified.

Congratulations to team for achieving this milestone.

including with Dr.SansernSamalapa, Vice Minister of
Commerce and Mr. ChutitornGongsakdi, Ambassador of
Thailand in India on occasion of Seminar & Business
Matching and Networking between Thailand and India at
ITC Maratha, Mumbai.

25th Sel

Visiting Customer : Camso - Vietnam

July 2019 Marketing manager, Ms. Ornubol had visited
Camsoat the Vietnam Singapore Industrial ParkVietnam's
Binh Duong Province for business developmentwith Ms.
Thuy Nguyen/ Purchasing Manager.

TEAM BUILDING-Out door training program

July 2019 Office and senior staffs have joinedthe training onhow to build Cohesive team "at work place. This training was
organized at Ratchaburi. To promote and understand necessity of cross functional team working and understanding aspects
of working togetherthrough experimental learnings. All team members appreciated this training very well and they got
benefited in understanding other team members
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Monthly Communication Meeting

Employee communication meeting continues to sharemonthly performance Quality, productivity and improvements projects.
The bestimprovement projects in safety, 5S, cost and other areas are rewarded in this meeting.

Collaboration with GLOBAL WIRE

July 2019 Ateam of four engineers and master technician from Global wire visited RTWL for exchanging best practices and
knowledge sharing for about a month and exchanged the best operating processes forimprovement in quality of the product.
It has immensely helped RTWL to review the processes thoroughly and adopt some best practices. It was the best
improvement program forimproving layout, solving quality issues, improving hygiene factors during WD process.

Safety Week Celebration

July 2019 Safety Committee members planned to bring more awareness about safety at work.
The committee had discussed and planned to set Safety Week Exhibition during 9-13 September 2019. For demonstration of

use of PPE, safety slogan competition, 5S Board competition. Various teams were awarded prizes for their commendable
work in 5S and safety slogans.
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Completion of Model Line 5S Project

August 2019, In order to understand the 5S process well, model line was selected for implementation. This project has been
closed. All learnings to be extended to other sections.

OVERHEAD CRANE safe operation re-training

August 2019, To re-train operator who has certificate of overhead crane operation after completed of 2 years these persons
must be given refresher training. Refresher Course organized for shop floor operators and supervisors.

Visiting of Independent Director to Rajratan Thai Wire Co., Ltd

August 2019, Mrs. Aparna Sharma, newly appointed independent director on Rajratan Board visits Rajratan Thai Wire Co.
Ltd for better understanding of Thai work culture and how to improve work culture further. She interacted with managers,
operators and motivated them for better performance. She also supported on making study on improving employee
experience and engagement and participated in discussions with consultant on how to take more responsibility,
accountability and ownership of individual work in the organization.
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