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EXECUTIVE RAJRATAN
SUMMARY

Consolidated financials (@2 FY 2023) Strategic

Operating revenue dropped by 6.9% to Rs 22,456 Lakhs YoY Higher price inventory of raw material impacted our gross margin.

EBITDA 'Ower_ by 25.7% to Rs 3,768 Lakhs and Thailand based export oriented tyre companies witnessed pressure
EBITDA margin lower by 423 bps at 16.78% on demand from USA and Europe, due to inflationary factors, this led

Bl halere e was lowar by 28 7% st s 37109 [Leldis oy to lower offtake and related inventory correction during the quarter.

Profit after tax lower by 28.5% at Rs 2,331 Lakhs and PAT margin lower  Coupled with this sharp rise in energy cost (power and gas)
by 314 bps at 10.38% Impacted EBITDA margin.
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OUR BUSINESS
HIGHLIGHTS

Rajratan India a hd

Owing to geopolitical condition and high inflationary pressure globally the
tyre company’'s have taken production shut down and inventory correction
during the current quarter. The demand of tyre from US and Europe has
declined considerably. Due to this volatility, the export-oriented tyre
industry in Thailand has seen major corrections.

= Similar effect was seen in India but the impact was less as for the Indian

1 tyre companies majority of demand comes from domestic market. Sale
volumes have therefore, been affected in Q2. The company undertook

f; production shut down and continues to streamline its inventory and utilize

% this phase to expand the coating line in Thailand and carrying out TPM

' related activities in India.
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Rajratan India

New market entry

e Approved by 'Michelin’ for supply of Bead wire to its
Indian plant

® |nitiated marketing survey exercise for the entire
European region.

T,

Rajratan Thailand

New market entry

® |n talks with new customers in Korea, Europe and Viethnam
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CAPACITY RAJRATAN
EXPANSION UPDATE

OUTPERFORM

- =

Rajratan India (Chennai) Rajratan Thailand
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e The Thailand Factory has received
EIA approval.

Completed approximately 50%

of the construction for the
production block, compound block,
administration building and ancillary
building.

e The entire line has been
commissioned and is completing its
trial run. It is expected to commence
production by November.

Unexpected monsoon in Chennai has
slightly delayed some of the planned
initiatives. However, the team has
identified ways to resolve the issue
and the project is expected to be
completed within the stipulated
timeframe.

e Some of the drawing machines are
expected to be commissioned in
November.

Some of the machines are expected
to be received by the 4th Quarter of
FY23.

Upcoming facility in Chennai
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FINANCIAL OVERVIEW
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(CONSOLIDATED)
(T in Lacs)
Particulars Q2 FY23 Q1 FY23 Q2 FY22 YoY% H1FY23 H1FY22 YoY%
Sales Volume - India 14,736 14,623 14,055 4.85 29,359 206,447 11
Sales Volume - Thailand /7,584 3,518 9,471 -19.92 16,102 17,386 -/
Sales Volume - Total 22,320 23,141 23,526 -5.13 45,46] 45,833 4
Revenue 22,456 25143 24117 -6.89 47599 42,3546 12
EBITDA 3,/68 5,271 5,068 -25.65 9,039 3,670 4
Other Income 198 147 o/ 195.52 339 /0 346
Depreciation 437 428 387 11.37 859 /57 13
Interest 426 413 387 10.08 339 /53 1
Profit before tax 3,109 4,577 4,501 -28.71 /7,680 7,230 o
Profit after tax 2,331 3,454 3,201 -28.52 5,785 5,452 o
Equity capital (Rs. 2 face value) 1,015 1,015 1,015 O 1015 1015
Earnings per share 4.59 0.80 0.42 -28.52 11.39 10.74 o
EBITDA margin(%) 16.78% 20.96% 21.01% (423 bps) 18.99% 20.47% (148 bps)
PBT margin(%) 13.84% 18.18% 18.08% (424 bps) 16.13% 17.09% (96 bps)
PAT margin(%) 10.38% 13.74% 13.52% (314 bps) 12.15% 12.87% (72 bps)
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RISKS AND RAJRATAN
MITIGATION

Risks Mitigation

The Company has initiated planned shutdowns to streamline its inventory in line with

Low Demand Inventory corrections being taken by customers (tyre manufacturer). During this period,
the Company’s engineering team has helped to introduce improvements to the process
by conducting thorough TPM analysis.

Impact of foreign currency fluctuation on The Company is procuring raw material from domestic markets to mitigate the risk of
both plants. fluctuating currency rates.
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NEW INITIATIVES
TAKEN IN Q2

TPM

Achieved dust and fume free shop floor.

50% of critical machines are JH Step 1 Qualified.

Customer complaints reduced by 20%.

Achieved targeted OEE levels in 4 sections. Work in progress in 2 sections.

MTBF (Mean Time Between Failures) increased by 2X hours.

Achieved model area status at strand pickling and SSW. Work in progress at coating line.

5S Audit scores increased by 50%.

08

RAJRATAN

OUTPERFORM

RAJRATAN@2022

u




ADOPTING
DIGITISATION

The Company has initiated a shop-floor digitisation program,
ConnectFacts (www.ConnectFacts.com) - a suite of 8 applications,
to set up a digital operating system for shop-floor organisation.

ConnectFacts shall achieve the following objectives for Rajratan
manufacturing:

® Create a single source of manufacturing data (production -
maintenance- quality - planning) with a cost-effective digital
infrastructure. Through this, the Company is expected to cut down
at least 60% of the sensorization cost.

e Digitise key workflows on the shop floor for the 3 essential work
management systems (active supervision; on demand shop floor
coordination and communication; scheduled preventive activities).

® Manage a real time performance dashboard at every level of the
organisation (worker- supervisor- manager- leader) to facilitate
effective interventions, wherever required.

e Digitise and streamline cross-functional meetings - the pivot of
continual improvements - to ensure performance discussions and
action logging every day, at every section.

RAJRATAN
OUTPERFORM

The digitisation exercise is aimed to reduce manual work
significantly, measure KRA in real-time for each individual and

develop a sense of ownership among the workforce to improve
performances.

09

RAJRATAN@2022



RAJRATAN
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MEASURES TAKEN TO
ENSURE EMPLOYEE
HEALTH AND SAFETY

® Regular health camps were organised at the plant and
100% of the employees were covered.

e The Company has created a dust-free environment and a
secure work environment for its employees in India through
TPM analysis.

e Safety audits of plants and machinery were conducted to
safeguard the employees.
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STEPPING UP
ESG EFFORTS
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The Company uses 70% of raw material manufactured
through scarp route at Thailand plant.

The Company is reusing chemicals to reduce industrial
waste.

The Company strives to utilise renewable sources of energy
and is implementing a Solar Rooftop project in Thailand.

The Company is working closely with its international
customers to produce green tyres for OEMSs.

Rajratan India is reusing 80% of water consumed in the
process.
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ABOUT

RAJRATAN

One of the world’s leading and trusted bead wire
manufacturers, Rajratan Global Wire Ltd (Rajratan) supplies
bead wire to marquee and discerning customers across
geographies. Commencing its journey in the early 1990s,
Rajratan today enjoys approximately 45% market share in
India and 24% market share in Thailand, with growing exports
to other parts of the world.

The Company has a capacity of 72,000 TPA (60,000 TPA Bead
Wire) in India and 60,000 TPA in Thailand. We are also setting up a
greenfield unit in Chennai with a capacity of 60,000 TPA.

® | argest bead wire manufacturing line in the world at the Pithampur
plant.

e Only manufacturer of bead wire in Thailand.

e Growing market share of bead wire industry in Thailand and India.
e 60% revenue share from India operations in FY 21-22.

® 40% revenue share from Thailand operations in FY 21-22.

® Rs 6,074 Crores market capitalisation as on 30th September 2022
(Source : BSE).
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OUR
CUSTOMERS

never stop rising Your Journey, Our Passion

n beatable
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Zhongce Rubber Group Co.,Ltd.
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SAFE RAJ&Q;QQ
HARBOUR

The presentation has been prepared by Rajratan Global Wire Limited (“Rajratan” or the “Company”) solely for information purposes and does not
constitute an offer to sell or recommendation or solicitation of an offer to subscribe for or purchase any securities and nothing contained herein
shall form the basis of any contract or commitment whatsoever. By accessing this presentation, you are agreeing to be bound by the trading
restrictions. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and has
not been, and will not be, updated to reflect material developments which may occur after the date of the presentation. The information set out
herein may be subject to updating, completion, revision, verification and amendment and such information may change materially. This presentation
IS based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subseqguent
developments may affect the information contained in this presentation, which neither the Company nor its affiliates, advisors or representatives
are under an obligation to update, revise or affirm.

Certain statements contained in this presentation may be statements of the Company’s beliefs, plans and expectations about the future and other
forward-looking statements. The forward-looking statements are based on management’s current expectations or beliefs as well as a number of
assumptions about the Company’s operations and factors beyond the Company’s control or third-party sources and involve known and unknown
risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant forward-looking statements.
Forward looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such
trends or activities will continue in the future. There is no obligation to update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise. You should not place undue reliance on forward looking statements, which speak only as of the date of this
presentation.

The Company, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with
respect to, the fairness, accuracy, completeness or correctness of any information or opinions contained herein. You acknowledge and agree

that the Company and/or its affiliated companies and/or their respective employees and/or agents have no responsibility or liability (express or
Implied) whatsoever and howsoever arising (including, without limitation for any claim, proceedings, action, suits, losses, expenses, damages or
costs) which may be brought against or suffered by any person as a result of acting in reliance upon the whole or any part of the contents of this
presentation and neither the Company, its affiliated companies nor their respective employees or agents accepts any liability for any error, omission
or misstatement, negligent or otherwise, in this presentation and any liability in respect of the presentation or any inaccuracy therein or omission
therefrom which might otherwise arise is hereby expressly disclaimed.
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THANK YOU

For more details please contact: KAPTIFY® Consulting
RajratanGlobal Wire Ltd Strategy & Investor Advisory

RAJRATAN Shubham Jain Consulting o
OUTPERFORM Company Secretary contact@kaptify.in
Tel:+91-8452886099

iInvestor.cell@rajratan.co.in
WWww.rajratan.co.in

www.kaptify.in
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